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FAPIA 2015 Public Adjuster Year End Conference Draws 
Hundreds of Attendees from Around the Nation 
Nearly 300 industry professionals from Florida, 
Maryland, California, Texas and Ohio came 
together in November at the Reunion Resort in 
Kissimmee for the FAPIA 2015 Public Adjuster 
Year End Conference. Florida Insurance 
Consumer Advocate Sha’Ron James delivered the 
well-received keynote address. 

A complete legislative update was provided by the 
FAPIA lobby team, including Paul Handerhan 
of Ramba Consulting. FAPIA Immediate 
Past President Darryl Davis turned over the 
leadership reins to new President Mike Rump 
who recognized Davis with the President’s 
Award. Rump also spoke about the importance 
of public adjuster participation from a grass roots 
perspective through the FAPIA Ambassador 
Program. A link to the Ambassador video 
produced by FAPIA will be available soon. 

Two new board members were elected, Dr. 
Michael Capilli of Celebration and Joseph 
Connelly of Palm City. Board member Timothy 
Cornett of Spring Hill is now serving as public 
relations chair and secretary of the corporation. 

Other conference highlights include a ceremony 
honoring public adjuster vets featuring the 
University of Florida color guard. 

Conference attendees are encouraged to check 
their DFS profiles to make sure all of their CE 
credits were applied.

Look for an in-depth interview featuring new 
FAPIA President Mike Rump in an upcoming 
issue of The Journal of Public Adjusting.  ³

New NAPIA President R. Scott deLuise Shares Details 
on the Association’s Proactive Approach to Legislation 
and Other Initiatives for the Coming Year 

In our final issue of 2015, 
we are excited to bring you 
an exclusive interview with 
new NAPIA President 
R. Scott deLuise. With 
more than three decades 
of industry experience, 
deLuise is CEO of Matrix 
Business Consulting 
Inc. in Broomfield, 
Colorado. Licensed to 
practice public adjusting 

in more than 30 states, deLuise has expertise in all 
phases of insurance loss consulting, responsibility 
for companywide commercial and industrial 

loss consultation coordination, and serves as a 
FEMA engagement coordinator and disaster team 
director. 

DeLuise is also the founder and former president 
of the Rocky Mountain Association of Public 
Insurance Adjusters. He is currently serving as the 
association’s chairman. 

The Journal of Public Adjusting: Since joining 
NAPIA in 1990, you have chaired numerous 
committees and served as a director and officer. 
Please share some highlights of these years. 

R. Scott deLuise: My first NAPIA meeting was 
in June of that year in Lake Tahoe. Members, 
officers and directors immediately made me feel like 

NAPIA President  
R. Scott deLuise
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An Exclusive 
Interview 
with NAPIA 
President R. 
Scott deLuise, 
FAPIA 2015 
Public Adjuster 

Year End Conference Recap 
and a Look at a Hedge Fund 
Manager’s Take on Universal 
Insurance Holdings 
In our final issue of 2015, we are proud to 
feature another of our exclusive interviews. 
This time we have the pleasure of speaking 
with NAPIA President R. Scott deLuise 
who shares information regarding the 
association’s plans for 2016. DeLuise has a 
long history in the industry, and promises 
that NAPIA will be the leader this year in a 
proactive approach to legislation.
Also this time, we have highlights from 
the FAPIA 2015 Public Adjuster Year 
End Conference. More than 300 were in 
attendance to witness the leadership reigns 
being transferred to new FAPIA President 
Mike Rump, and to see a special keynote 
address from speaker Sha’Ron James, 
along with many continuing education 
opportunities.
Additionally, we are taking a brief look at an 
article featured in Business Insider about one 
hedge fund manager’s report on Universal 
Insurance Holdings. His findings had 
profound effects on the insurer.
Finally, we are excited to announce that The 
Journal of Public Adjusting will be featuring 
more “broad-scope” insurance industry articles 
in the coming year. In addition to this change, 
starting in January we will be providing 
electronic versions of The Journal of Public 
Adjusting in lieu of mailing a hardcopy. Look 
for more details on these and other changes in 
the coming year.
As always, we thank you for providing your 
input on how we can expand and improve the 
publication to better serve you.
Happy New Year,

Universal Insurance Holdings Takes a Hit from 
Hedge Fund Manager Anthony Bozza’s Pitch 
at the Robin Hood Investors Conference
At The Journal of Public Adjusting we 
encourage you, our reader, to provide 
input on the types of information you 
like to see in the publication. Along with 
specific PA-related information, we often 
receive tips on more broad-scope articles 
regarding the insurance industry. 

One of our readers, a local company 
called Water Damage Clean, recently 
shared a Business Insider article titled, 
“Hedge fund managers are describing a 
presentation on a Florida insurer as the 
best short pitch they’ve ever seen.”

According to the article, Anthony Bozza, 
hedge fund manager and founder of $3 
billion Lakewood Capital, presented 
damaging information about Florida-
based home insurer Universal Insurance 
Holdings. The insurer is led by a CEO 
with a history of five arrests.

Points from the article include:

 � Lee Ainslie, the founder of Maverick 
Capital, told attendees it was the best 
short pitch he had seen in his 25-year 
career in the hedge fund space. 

 � Bozza’s pitch at the Robin Hood 
Investors Conference sent Universal’s 
stock plunging 31%.

 � According to Bozza’s presentation, 
Universal Insurance Holdings is 
underpricing hurricane risk.

 � Bozza said in the presentation that 
the company was under-reserved. 
It has only $300 million in equity 
backing $148 billion of risk, according 
to Bozza. In other words, it has $1 of 
equity for every $524 of risk, which is 
60% higher than its peers.

The article also includes Universal’s 
response to claims made by Bozza in his 
presentation about the insurer.

To read the article in its entirety, visit 
www.businessinsider.com/anthony-bozza-
presentation-on-universal-insurance-
holdings-2015-11.  ³

The insurer is led by a CEO with 
a history of five arrests.
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a longtime professional friend. As I gained 
expertise, this organization and its members 
have provided huge benefits; leadership, 
mentorship and camaraderie to me and my 
Matrix team. It’s always been about how 
to raise the level of professionalism and 
protecting our clients. I look back on my 
participation in NAPIA committees, events 
and referrals with members and cannot 
imagine a career without this experience 
and this organization.

The Journal of Public Adjusting: You 
have promised that NAPIA will be the 
leader this year in a proactive approach to 
legislation, regulation and coordination 
with the association’s regional public 
adjuster associations. What are some plans 
in this regard? 

R. Scott deLuise: Rather than be on the 
defensive when the insurance industry 
attempts to promote legislation that hobbles 
public adjusters’ abilities to help fair claims 
settlements, we’ve decided to place more 
emphasis on consumer advocacy because 
that’s what we do as public adjusters. We’re 
taking the offensive on some issues most 
important to our clients. Our regional 
associations are working with legislators in 
many states, and NAPIA is collaborating 
and supporting them with our experience 
and expertise. These issues include laws 
against the unauthorized practice of public 
adjusting (UPPA), ensuring that the policy 
appraisal process is not tainted and available 
to consumers before they must sue their 
carriers for the benefits they’ve purchased, 
as well as ensuring that policyholders have 
unfettered access to honest, ethical public 
adjusters. We’ve had successes across the 
country with our associations, and plan new 
collaborative initiatives this year.

The Journal of Public Adjusting: How will 
NAPIA develop stronger relationships with 
NAIC, CAIF and IAFC? Why are these 
relationships so important for the public 
adjusting industry? 

R. Scott deLuise: We’ve been extremely 
fortunate that our past leadership has had 
the vision to establish relationships with 
the National Association of Insurance 
Commissioners, the Coalition Against 
Insurance Fraud, and last year, the 
International Association of Fire Chiefs. 
We see these relationships as crucial to the 
promotion of fair handling of insurance 
claims and protection of policyholders 
from bad actors in all areas of insurance 
claims. We’re committed to expanding the 
positive influence that NAPIA provides 
our industry partners. Interestingly, the 
insurance companies and their trade 
associations are also paying attention to our 
relationships with the national associations. 
It may seem like we’re strange bedfellows, 
but if the insurors really stand behind their 
marketing messages, they’ll work with us to 
keep unlicensed adjusters and unscrupulous 
industry players out of the way to foster fair 
claims practices.

The Journal of Public Adjusting: 
Please share some information on the 
new initiatives being set forth by the 
Membership Committee. 

R. Scott deLuise: This is a very active 
NAPIA committee. Our chair has initiated 
an Ambassador program for potential 
new member outreach this year, the first 
of which happened at the First Party 
Claims Conference, held every year since 
2008 in Warwick, RI. We also sponsor 
FPCC West with our California partners 
in March of every year. As our membership 
has grown in numbers and diversity over 
the years, this committee has become 
a focal point for innovative programs, 
such as our promotional membership, 
which encourages smaller PA firms and 
individuals to join and experience the many 
benefits of membership. Analysis of these 
memberships show that once new members 
see the value, they stay and become active 
in our programs. We know that many more 
PAs are licensed than are members of our 

association, and we encourage quality PAs 
to participate.

The Journal of Public Adjusting: Where 
do you see the PA industry five years from 
now? What landmark accomplishments 
would you to like to see for the industry as a 
whole?
R. Scott deLuise: Insurance is one of 
the most complex, high stakes financial 
institutions in the world, and it’s constantly 
becoming more so. NAPIA is committed to 
evolving with the industry to stay in front of 
these changes. Consumers of the insurance 
product, most of which will never need 
the return on investment for which they’ve 
paid precious dollars for many years, have 
no way of understanding this complexity. 
Because of the dynamic nature of insurance 
and financial markets, and the dearth of 
information for consumers on the claims 
process, it is imperative for public adjusters 
and our partners, regulators, anti-fraud 
law enforcement professionals and first 
responders to get the word out to those 
who at one time may need their expensive 
policies to respond to a tragic loss. 

Although it will probably take more than five 
years for all consumers to fully understand 
the options available by utilizing the services 
of an ethical public adjuster, NAPIA has 
made great strides to educate home, business 
and multi-family owners, which we’ve 
worked on since our founding in 1951.

Everyone deserves a fair claim 
settlement. Our NAPIA code of ethics, 
acknowledgement of which is required of 
every member of the association, should 
comfort policyholders in the understanding 
that a competent, honest public adjuster is 
an extremely attractive and cost-effective 
option in their efforts to obtain a complete 
recovery for their losses.

The Journal of Public Adjusting: What can 
each Florida PA do to help advance the 
industry?
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“ Insurance is one of the most complex, high 
stakes financial institutions in the orld, and it’s 
constantly becoming more so.”
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R. Scott deLuise: Our partner members of the Florida Association 
of Public Adjusters, and the newly formed Council of Property 
Claims Professionals are working diligently to ensure that 
policyholders are protected and have informed options to retain a 
public adjuster. 

It is critically important that all public adjusters join FAPIA, 
CPCP, and, as importantly, the National Association of Public 
Adjusters (NAPIA). These organizations collaborate to fight 
diligently to maintain your rights to practice public adjusting, 
and therefore help policyholders. It is no accident that PAs 
are licensed, bonded and must adhere to continuing education 
guidelines. Because I’m personally licensed in more than 30 states, 
I can attest to the importance of continuing education, especially 
in the constantly changing regulatory environment that demands 
an ongoing update of the requirements to maintain your public 
adjusting credentials. 

As I am participating in this interview, I’m on a plane to 
Washington, D.C. for the National Association of Insurance 
Commissioners meeting. NAPIA’s general counsel, NAIC 
liaison, and two of my vice presidents are scheduled to meet with 
commissioners from across the country, as well as CAIF, United 
Policyholders, and other groups that can help us work for you and 
your clients. We‘ve received requests from our regional associations 
to deal with state issues that impact their ability to practice, and 
we intend to deal with these head-on. As members of our PA 
associations, you have the ability to ask us to do this on your behalf.

The Journal of Public Adjusting will feature more on NAPIA and its 
initiatives 2016. To join NAPIA, visit www.napia.com. ³
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“ It is critically important that all public adjusters 
join FAPIA, CPCP, and, as importantly, the National 
Association of Public Adjusters (NAPIA).” 
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